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ABSTRACT

TransGrid 2.0 - NRHTLS package — Uprating of Nallalam — Kakkayam & upgrading of Nallalam —
Koyilandy 110 kV lines in Northern Region — Excess quantity & Extraitems — Sanction accorded —

Orders issued.

Corporate Office(SBU-T)

B.O.(FTD)No0.203/2021/ D(T&SO0)/ T6/TransGrid 2.0- NRHTLS/2020-21 dated, Thiruvananthapuram,
16.03.2021

Read: 1. B.O No.672/2016(D(T&S0)/T3/NRTDT-HTLS Package/2015-16 dated 29/02/2016
2. Work Order No.20/2017-18/DCE/TGN/SRR dated 30/10/2017 of the Deputy Chief
Engineer with full powers of Chief Engineer (TransGrid North), Shornur
3. Note No. FA/Tender 1/03/2021 dated 25.02.2021 of the Financial Adviser
4. Note No. D(T&SO)/TG/TransGrid/NRHTLS/202E}-21/261 dated. 09.03.2021 of the
Director (T&SO) (Agenda. 37/3/21)

ORDER

KSEBoard Ltd has accorded Administrative Sanction as per BO read as 1* above for an amount of
Rs.81.6 Crore for up-rating the existing 110 kV DC line from Kakkayam (HEP) to Nallalam & up-
grading Nallalam — Koyilandy 110kV feeders in Northern region using HTLS (High Temperature Low
Sag) cunduct'ur. The project was funded under PSDF scheme by Ministry of Power under
innovative scheme with 75% Grant (Rs.66.85 Crore) against the approved project cost of Rs.
89.13 Cr. The Deputy Chief Engineer with full powers of Chief Engineer, TransGrid (North)

accorded Technical Sanction for an amount of Rs. 81.09 Cr .

The subject work was awarded to M/s Sterlite Power Transmission Ltd (SPTL) as per letter read as
2" above for an amount of Rs. 66.57 Cr including taxes after inviting limited tenders according to
Eol substations. During the course of execution of the work, some of the BOQ items exceeded the

agreed quantity and some extra items were also necessitated for satisfactory completion of the

project.
Particulars Amount (Rs) incl GST | % variation
Excess/Less/Extra Material 1947.Cr, +2.42%
Excess/Less/Extra Labour -3.72 Cr -18.85%
Dismantled materials 1.195 Cr -0.3%
Overall deviation -1.35 -2.13 %
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After detailed discussions in the Project Monitoring Committee (PMC), the details of the sukbject
work with deviation statement was referred to the Financial Adviser for remarks and the FA has
recommended to sanction the excess quantity/extra item subject to the clarification by the Chief
Engineer, TransGrid on certain points. The Chief Engineer, TransGrid clarified the same. The
deviations from the original schedule was necessary to accomplish the project successfully.
Without executing the additional works necessitated, the full potential and benefits envisaged by

the project could not have been achieved. Even though executing the extra items (supply and
labour) there is a reduction of Rs.1.35 Cr including GST which 2.13% below the contract amount.

The deviation statement is attached as Annexure.

The matter of this deviations due to under/over executed items and extra items carried cu:‘t for the
subject work was placed before the Full Time Directors for sanction as per note read as 4" above.

Having considered the matter in detail, the Full Time Directors in the meeting held on 09.03.2021,

Resolved to accord sanction for the excess quantities and extra items as per the deviation

statement attached as Annexure.

Further resolved to authorize the Chief Engineer(TransGrid) to issue necessary revised
Technical Sanction of subject work and proceed for closure of work so as to settle the PSDF

account.

Orders are issued accordingly.

By Order of the Full Time Directors,

Sd/-
Lekha G.
Company Secretary (In- Charge)
To
The Chief Engineer (TransGrid), Shornur
Copy to:

The Deputy Chief Engineer, TransGrid North/South
The Financial Adviser/ The Chief Internal Auditor

The RCAO/ RAO
The TA to Chairman & MD/ D(T&S0)/ D(D ,T&HRM)/ D(G-C)/ D(G-E&SCM)/D(P&S).

The PA to Director (Finance)/CA to Company Secretary
Fair Copy Superintendent/Library/Stock File.

Forwarded / By Order

s

Assistant Engineer

e
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